Troop 567
Troop Position Responsibilities

Senior Patrol Leader (SPL) —

1.5 Year Term from ASPL II to
SPL

In early Spring, prepares and assist in the coordination of summer camp.
Responsible to assist in the development of the troop events.
Promotes and assist in the development of scout leader training.

Develop agenda, coordinate and lead PLC meeting for September, December, January, June, July
and August.

Provides leadership and direction to ASPLs.
Maintains close coordination with ASPLs in their endeavors with the troop activities.
Leads the effort in representing the scouts’ interests to the adult leadership for planning of outings.

Assist the assigned adult leader in the planning and coordination of the September, December,
January, April, and June outings.

Provides second tier for scout conflict resolution with the assistance of ASPLs.

Assistant Senior Patrol Leader — I
(ASPL -1)

1.5 Year Term from ASPL II to
SPL

Provides leadership and direction to quartermasters, scribe, historian, librarian, Chaplin aid, patrol
leaders and assistant patrol leaders.

Develop agenda, coordinate and lead PLC meeting for October, February, and April.
Lead and provide guidance in troop services coordination.
Ensures troop is prepared for meetings and outings.

Assist the assigned adult leader in the planning and coordination of the October and February, and
April outings.

Assists in the effort in representing the First Class, Star, and Life scouts interests to the adult
leadership for planning of outings.

Provides second tier for scout conflict resolution with the assistance of SPL and/or ASPL.
Assumes the duties of SPL in his absence.

Prepares self for the position of SPL.

Assistant Senior Patrol Leader — II
(ASPL —1I)

1.5 Year Term from ASPL II to
SPL

Develop agenda, coordinate and lead PLC meeting for November, March, and May.
Provides leadership and direction to troop guides, voyager instructor groups.
Provides guidance to new patrols.

Assist the assigned adult leader in the planning and coordination of the November and March
outings.

Ensures scouts (all ranks) are meeting / pursuing their requirements for rank advancement.

Assists in the effort in representing the Scout, Tenderfoot, and Second Class scouts’ interests to the
adult leadership for planning of outings.

Provides second tier for scout conflict resolution with the assistance of SPL and/or ASPL.
Assumes the duties of ASPL — I in his absence and/or SPL if both are absent.
Prepares self for the position of ASPL — 1.
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Troop 567
Troop Position Responsibilities

Troop Quartermaster —Equipment Perform a full inventory of all equipment twice a year (October - April) with the assistance of all
patrol quartermasters.

Keeps current inventory of patrol and troop equipment.
I'Year Term Determine that all equipment is clean and in good condition.

Works with patrol quartermasters and their equipment needs.

Maintains record log of equipment checked in and out.

Provides report and recommendation of equipment needing repair or replacement.
Keeps troop trailer in an organized manner.

Attends all PLC meetings and records decisions.

Troop Quartermaster —Tents Perform a full inventory of all tent equipment twice a year (October - April).
Keeps current inventory of all troop tents.

1 Year Term Determine that all tents are clean, dry and in good condition.

Ensures all tents are supplied with correct stakes, cords, and ground cloths.
Maintains record log of tents checked in and out.

Provides report and recommendation of tents needing repair or replacement.

Attends all PLC meetings and records decisions.

Troop Scribe The troop secretary.

Attends all PLC meetings and records decisions.
6 Months Term Develop and sustains a record log of all meeting minutes for reference.
Maintains a record of attendance of all meetings and activities.

Provides a collection of all outing permission slips for the adult / scout leader(s) coordinating the
event.

Troop Historian Collects and cares for troop memorabilia.

Maintains and files information about former scouts and leaders.
6 Months Term Makes available materials for programs.

Sustains copies of troop newsletters for reference.

Attend PLC meetings as requested.

Records troop projects / outings via photos and/or documented stories.

Troop Librarian Keep the troops’ books, pamphlets, magazines, audiovisuals, and merit badge counselor list
available for checkout.

Attend PLC meetings as requested.

6 Months T . .
onths term Develop and sustains a record log of all materials checked out.
Recommends and reports on repair or replacement needs.
Troop Chaplin Aid Assists troop Chaplin in his service to the troop.
Helps to see that religious holidays are considered during program planning.
6 Months Term Coordinates services for all scout events / outings.

Attend PLC meetings for November, December, and Easter.

Promotes the religious program.
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Troop 567
Patrol Position Responsibilities

Represents the interest of his patrol in the PLC.

Patrol Leader (PL) Leads the effort in representing the patrol interests to the scout leadership for planning of outings.
Keeps patrol members informed of troop activities and requirements.

6 Months Term Helps patrol members advance.

Helps steer patrol and troop meetings.

Provides first tier for scout conflict resolution with the assistance of APL.

Assistant Patrol Leader (APL) Represents the interest of his patrol in the PLC in the absence of the PL.
Assists in the effort in representing the patrol interests to the scout leadership for planning of
6 Months Term outings.
Assists PL to keep patrol members informed of troop activities and requirements.
Helps patrol members prepare for troop activities.
Helps PL steer patrol and troop meetings.
Provides first tier for scout conflict resolution with the assistance of PL.
Grubmaster —
Quartermaster —
Scribe —
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